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Price $13.81
Exchange NASDAQ
Target Price NA
52 WK Hi - Low $17.52 - $10.63
EV(MM) $19,117.7
Market Cap(MM) $27,101.2
Shares Out (MM) 1,962.4
Public Mkt Float (MM) 1,698.8
Avg. Daily Vol (000) 27,601.2

BALANCE SHEET METRICS

Cash (MM) $11,155.0
LTD (MM) $3,417.0
Total Debt/Total Equity 72.30%
Debt/Capital 42.0%
Price/Book Value 4.6x
Book Value/Share $2.88
FY - Dec 2009A 2010A 2011E
Q1 (Mar) 0.38 0.15 0.30A
Q2 (Jun) 0.31 0.24 0.29
Q3 (Sep) 0.37 0.17 0.31
Q4 (Dec) 0.18 0.17 0.35
Full Year EPS 1.24 0.73 1.25
Revenue (MM) 61,101.0 52,902.0 62,324.0

VALUATION METRICS

Price/Earnings 11.1x 18.9x 11.0x
EV/Revenue 0.3x 0.4x 0.3x
Y/Y EPS Growth NM NM 71.2%
INDICES

DJIA 10,164.3
SP-500 1,086.4
NASDAQ 2,239.8
Russell 2000 650.4
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Mixed Bag

Revenues came in $100 million above the upper end of street estimates
of $14.8 billion but gross margins of 17.6% fell short of expectations.
Large enterprise was flat sequentially while the SMB segment was up
mid single digits. Demand from large accounts has bottomed but the
pace of recovery is wanting. Margins were impacted by higher
component costs and weaker product mix in emerging markets and
public sector. However the company posted a higher level of operating
profitability due to cut backs in G&A.

Gradual recovery

Without a significant recovery in corporate spending, growth rates will be
tempered. The shift in focus to operating margins, in lieu of gross
margins, implies that product margins will remain under pressure. We
also do not see the pickup in servers and storage to offset a more
modest corporate PC cycle. But cost controls should bring back
predictability to earnings.

Bottom Line

Valuations are compelling at 11x C10 earnings (ex cash). If the stock
holds support at current levels, risk-reward is attractive for a trade.

Risks include integration of Perot acquisition and slower PC replacement
cycle in enterprise.

For definitions and the distribution of analyst ratings, and other disclosures, please refer to pages 4 - 5 of this report.
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Dell Inc.
Income Statement

FYE: Jan Apr-09 Jul-09 Oct-09 Jan-10 Oct-10 Jan-11 Apr-11 Jul-11 Oct-11 Jan-12

($ in million, except per share data) 1Q10 2Q10 3Q10 4Q10 FY2010 3Q11E 4Q11E FY2011E 1Q12E 2Q12E 3Q12E 4Q12E FY2012E
Total Revenue 12,342 12,764 12,896 14,900 52,902 15,750 16,500 62,324 15,750 16,000 16,750 17,250 65,750
Cost of Goods Sold 10,174 10,373 10,663 12,431 43,641 12,947 13,563 51,264 12,901 13,083 13,685 14,143 53,812
SG&A 1,613 1,571 1,501 1,780 6,465 1,748 1,782 6,856 1,748 1,744 1,809 1,777 7,078
R&D 141 149 155 179 624 173 177 692 173 176 184 190 723
Operating Income 414 671 577 510 2,172 882 978 3,513 928 997 1,072 1,140 4,137
Other Income (2) (42) (63) (41) (148) (30) (25) (163) (25) (25) (25) (25) (100)
Pretax Income 412 629 514 469 2,024 852 953 3,350 903 972 1,047 1,115 4,037
Provision for Income Taxes 122 157 177 135 591 230 257 872 244 262 283 301 1,090
Net Income 290 472 337 334 1,433 622 696 2,478 659 709 764 814 2,947
EPS $ 015 $ 024 $ 017 $ 017 $ 0.73 $ 031 $ 035 $ 125 $§ 033 $ 036 $ 038 $ 041 $ 1.47
Shares Outstanding 1,952 1,960 1,966 1,971 1,962 1,983 1,988 1,981 1,993 1,998 2,003 2,008 2,001

Margin Analysis

Gross Margin 17.6% 18.7% 17.3% 16.6% 17.5% 17.8% 17.8% 17.7% 18.1% 18.2% 18.3% 18.0% 18.2%
SG&A 13.1% 12.3% 11.6% 11.9% 12.2% 11.1% 10.8% 11.0% 11.1% 10.9% 10.8% 10.3% 10.8%
R&D 1.1% 1.2% 1.2% 1.2% 1.2% 1.1% 1.1% 11% 1.1% 1.1% 1.1% 1.1% 1.1%
Operating Margin 3.4% 5.3% 4.5% 3.4% 4.1% 5.6% 5.9% 5.6% 5.9% 6.2% 6.4% 6.6% 6.3%
Pretax Margin 3.3% 4.9% 4.0% 3.1% 3.8% 5.4% 5.8% 5.4% 5.7% 6.1% 6.3% 6.5% 6.1%
Tax Rate 29.6% 25.0% 34.4% 28.8% 29.2% 27.0% 27.0% 26.0% 27.0% 27.0% 27.0% 27.0% 27.0%
Net Margin 2.3% 3.7% 2.6% 2.2% 2.7% 3.9% 4.2% 4.0% 4.2% 4.4% 4.6% 4.7% 4.5%
Ann. Growth Analysis

Revenues -23% -22% -15% 1% -13% 22% 1% 18% 6% 5% 6% 5% 5%
Gross Profit -5% 9% -8% -4% -2% 3% 7% 1% 3% 2% 3% 1% 2%
Operating Income -54% -18% -43% 12% -32% 53% 92% 62% 13% 20% 22% 17% 18%
Net Income -61% -22% -54% -6% -41% 83% 107% 71% 12% 22% 22% 16% 18%
Seq. Growth Analysis

Revenues -8% 3% 1% 16% 4% 5% -5% 2% 5% 3%

Gross Profit 2% 10% 7% 11% 4% 5% 2% 2% 5% 1%

Operating Income -9% 62% -14% -12% 6% 11% -5% 7% 8% 6%

Net Income -18% 62% -29% 1% 8% 12% -6% 7% 7% 6%

Source: Company Reports and Rodman & Renshaw Estimates
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Dell Inc.
Balance Sheet

FYE: Jan Apr-07
($ in million, except per share data) 1Q08
Assets
Cash and ST investment 10,179
Accounts receivable 6,243
Inventories 764
Other Current Assets 2,585
Total current assets 19,771
PP&E, net 2,452
Investments 2,058
Goodwill and Intangible assets, net -
Other Assets 1,263
Total assets 25,544
Liabilities
ST debt -
Accounts payable 9,670
Accrued liabilities 6,014
Deferred service revenue
Income Taxes Payable -
Total current liabilities 15,684

Long-term liabilities 381

Other LT Liabilities 4,289
Total liabilities 20,354
Redeemable Common Stock 119
Total stockholders' equity 5,071
Total liability and stockholders' equity 25,544
Total Revenues 14,722
Cost of Goods Sold 11,884
Operating Income 933
Interest Income 78
Pretax Income 1,011
Tax rate 0
Net Income 756
Shares Outstanding 2,254
Liquidity

Current ratio 1.26

Quick ratio 1.05
Management

Sales/inventory 19.27

Sales/fixed assets 6.00

Sales/total assets 0.58

DSO 38.70

Inventory days-on-hand 5.87
Profitability

Return on assets 11.8%

Return on equity 59.6%
Per share data

Book value/share 2.25

Tangible book value/share 2.25

Operating cash flow/share

Operating cash flow, net of capex/share

Cash/share 4.52

Pro-forma EPS 0.34

Source: Company Reports and Rodman & Renshaw Estimates

Jul-07
2Q08

11,862
6,827
973
2,552
22,214
2,608
1,960

1,272
28,054

10,578
6,488

17,066
378
4,566
22,010
116
5,928
28,054

14,776
11,825
902

96

998

0

746
2,264

15.19
5.67
0.53

42.16
7.51

10.6%
50.3%

2.62
2.62

5.24
0.33

Oct-07
3Q08

12,605
7,716
1,102
2,925

24,348
2,631
1,980
1,421

30,380

11,411
6,639

18,050
392
4,993
23,435
101
6,844
30,380

15,646
12,758
829
107
936

0

766
2,266

1.35
1.13

14.20
5.95
0.52

45.00
7.88

10.1%
44.8%

3.02
3.02

5.56
0.34

Jan-08
4Q08

7,972
7,693
1,180
3,035

19,880
2,668
1,560
2,428
1,025

27,561

11,492
7,034

18,526
362
4,844
23,732
94
3,735
27,561

15,989
12,995
776
106
882

0

679
2,201

1.07
0.85

13.55
5.99
0.58

43.90
8.29

9.9%
72.7%

1.70
0.59

3.62
0.31

Apr-08
1Q09

8,501
7,550
1,258
3,193
20,502
2,642
1,312
1,691
1,872
28,019

131
10,891
3,829
2,518

17,369
1,848
5,256

24,473

92
3,454
28,019

16,077
13,112
899
125
1,024
0

784
2,040

1.18
0.92

12.78
6.09
0.57

42.85
8.75

11.2%
90.8%

1.69
0.86

417
0.38

Jul-08
2Q09

9,033
8,080
1,104
3,559

21,776
2,588

501
1,753
1,789

28,407

129
11,215
4,271
2,572

18,187
1,840
5,474

25,501

2,823
28,407

16,434
13,607
819

837

616
1,999

1.20
0.94

14.89
6.35
0.58

44.86
7.40

8.7%
87.3%

1.41
0.54

4.52
0.31

Oct-08
3Q09

8,572
7,058
1,109
4,795
21,534
2,458
809
2,493
523

27,817

13.67
6.17
0.55

42.48
8.22

10.5%
69.9%

2.13
0.85

4.38
0.37

Jan-09
4Q09

9,092
6,443
867
3,749
20,151
2,277
954
2,461
657
26,500

15.49
43.78
7.12

5.3%
32.9%

2.19
0.93

4.67
0.18

Apr-09
1Q10

10,125
6,053
842
2,890
19,910
2,181
1,013
2,426
659
26,189

14.66
5.66
0.47

44.75
7.55

4.4%
27.4%

217
0.92

5.19
0.15

Jul-09
2Q10

11,998
7,655
839
3,348
23,840
2,117
1,009
2,394
698
30,058

49
9,698
3,709
2,831

16,287
6,095
3,051

25,433

4,625
30,058

12,764

10,373
671
(42)
629

472
1,960

1.46
1.21

15.21
6.03
0.42

54.73
7.38

6.3%
40.8%

2.36
1.14

6.12
0.24

Oct-09
3Q10

13,126
7,597
952
3,196
24,871
1,978
1,139
2,355
682
31,025

13.55
6.52
0.42

53.76
8.15

4.3%
26.8%

2.56
1.36

6.68
0.17

Jan-10
4Q10

11,008
8,543
1,051
3,643

24,245
2,181
1,113
5,768

345

33,652

14.18

0.44
52.32
7.71

4.0%
23.7%

286
(0.06)

5.58
0.17

Apr-10
1Q11

10,882
9,101
1,182
3,619

24,784
2,049
1,242
5,839

327

34,241

1,079
11,402
3,449
2,950

18,880
6,776
2,607

28,263

5,978
34,241

52,902
43,641
2,172

(148)
2,024
0
1,433
1,962

1.31
1.06

44.76
25.82
1.54
15.70
2.47

16.7%
95.9%

3.05
0.07

5.55
0.73
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RODMAN & RENSHAW RATING SYSTEM: Rodman & Renshaw employs a three tier rating system for evaluating both the potential
return and risk associated with owning common equity shares of rated firms. The expected return of any given equity is measured on a
RELATIVE basis of other companies in the same sector, as defined by First Call. The price objective is calculated to estimate the potential
movement in price a given equity could achieve given certain targets are met over a defined time horizon. Price objectives are subject to
exogenous factors including industry events and market volatility. The risk assessment evaluates the company specific risk and accounts
for the following factors, maturity of market, maturity of technology, maturity of firm, cash utilization, and valuation considerations.
Potential factors contributing to risk: relatively undefined market, new technologies, immature firm, high cash burn rates, intrinsic value

weighted toward future earnings or events.

RETURN ASSESSMENT

* Market Outperform (Buy): The common stock of the company is expected to outperform a passive index comprised of all the common
stock of companies within the same sector, as defined by First Call.
* Market Perform (Hold): The common stock of the company is expected to mimic the performance of a passive index comprised of all

the common stock of companies within the same sector, as defined by First Call.

* Market Underperform (Sell): The common stock of the company is expected to underperform a passive index comprised of all the

common stock of companies within the same sector, as defined by First Call.

RISK ASSESSMENT

* Speculative - The common stock risk level is significantly greater than market risk. The stock price of these equities is exceptionally

volatile.

e Aggressive - The common stock risk level is materially higher than market level risk. The stock price is typically more volatile than the

general market.

* Moderate - The common stock is moderately risky, or equivalent to stock market risk. The stock price volatility is typically in-line with
movements in the general market.

05/18/10
1:MP:NA

Rating and Price Target History for: Dell Inc. (DELL) as of 05-21-2010
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RATING SUMMARY

Distribution of Ratings Table

IB Serv./Past 12 Mos

Rating Count Percent Count Percent
Market Outperform(MO) 64.00% 39 32.77%
Market Perform(MP) 23.10% 4 9.30%
Market Underperform(MU) 2.70% 0.00%
Under Review(UR) 10.20% 1 5.26%
Total 100% 44 100%

Investment Banking Services include, but are not limited to, acting as a manager/co-manager in the underwriting or placement of

RODMAN & RENSHAW EQUITY RESEARCH

4



Dell Inc. May 24, 2010

securities, acting as financial advisor, and/or providing corporate finance or capital markets-related services to a company or one of its
affiliates or subsidiaries within the past 12 months.

ADDITIONAL DISCLOSURES
Rodman & Renshaw, LLC. (the "Firm") is a member of FINRA and SIPC and a registered U.S. Broker-Dealer.

ANALYST CERTIFICATION

I, Ashok Kumar, CFA, hereby certify that the views expressed in this research report accurately reflect my personal views about the
subject company(ies) and its (their) securities.

None of the research analysts or the research analyst's household has a financial interest in the securities of Dell Inc. (including, without
limitation, any option, right, warrant, future, long or short position).

As of Apr 30 2010 neither the Firm nor its affiliates beneficially own 1% or more of any class of common equity securities of Dell Inc..

Neither the research analyst nor the Firm has any material conflict of interest with Dell Inc., of which the research analyst knows or has
reason to know at the time of publication of this research report.

The research analyst principally responsible for preparation of the report does not receive compensation that is based upon any specific
investment banking services or transaction but is compensated based on factors including total revenue and profitability of the Firm, a
substantial portion of which is derived from investment banking services.

The Firm or its affiliates did not receive compensation from Dell Inc. for any investment banking services within twelve months before, but
intends to seek compensation from the companies mentioned in this report for investment banking services within three months, following
publication of the research report.

Neither the research analyst nor any member of the research analyst's household nor the Firm serves as an officer, director or advisory
board member of Dell Inc..

The Firm does make a market in Dell Inc. securities as of the date of this research report.

Any opinions expressed herein are statements of our judgment as of the date of publication and are subject to change without notice.

Reproduction without written permission is prohibited. The intraday prices of securities mentioned in this report are as of May 24 2010.
Additional information is available to clients upon written request. For complete research report on Dell Inc., please call (212) 356-0500.

Readers are advised that this analysis report is issued solely for informational purposes and is not to be construed as an offer to sell or
the solicitation of an offer to buy. The information contained herein is based on sources which we believe to be reliable but is not
guaranteed by us as being accurate and does not purport to be a complete statement or summary of the available data. Past performance
is no guarantee of future results.
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